
Consumer Branding

• International Business Full-Time Program
• Third Year - Marketing & Sales Track
• Semester course
• Annual Enrollments: 150 students 



MODULE SETTINGS



Develop a Brand Strategy for introducing a new international 
brand into the Dutch Market by using Generative AI





The group: 
• Develop the 

brand visual 
identity

• Produce 
storyboards & 
communication 
assets

The group: 
• Develop brand concepts
• Test the brand concepts 

through primary research 
(Second Primary 
Research)

Group Work 

• Identify a consumer segment
• Conduct Primary Research
• Develop a Persona + 

Customer journey
• CREATE AI Persona

Group selects a 
consumer 
segment 
amount team 
members

The second primary 
research was added on the 
back end of the AI persona. 

AI persona was used for 
refinement of visual identity 
& productions (storyboards 
& communication assets) 

The group submit:
• An evidence pack
• Presentation –Report
• AI persona live demo  

Individual Work 

Testing concepts:   AI 
persona outcome 

confrontation with primary 
research outcomes

Individually, student submit:
• An evidence pack
• Research Poster 
• AI Persona link  

Students’ Workflow



ACADEMIC SAFEGUARDS
In Class Activity (formative) 

Everything had to be backed by research and logged in the evidence pack



Creation & Selection: Persona
Instructions were given for creating an 
AI persona on ChatGPT

1 2 Check list for 
selecting the 
AI persona. 
Group 
session



Feedback session: Peer to Peer
Group presents the brand concepts1 3

Their peers provides feedback2

Feedback 
form



Redefining & Confrontation: 
AI persona’s outputs vs concept testing primary research



The Evidence Pack: Transparency
The Evidence Pack is a documented record that demonstrates how the students
developed its AI persona, brand concepts, storyboards, touchpoints using research,
strategic decisions, and AI tools.

It serves as proof of the decision-making process and allows the teacher to evaluate how
the student worked, not only what student produced making the process transparent and
academically accountable.

• Primary Research evidence, methodology, results, analysis, conclusions: from end to end
• Reference list as secondary research 
• AI Usage Documentation • AI Persona Feedback



Assessments were focused on:
• Whether AI use was documented (prompts, outputs, 

evidence pack).

• Whether AI outputs were aligned with primary and 
secondary research.

• The extent to which AI enriched the persona, journey, 
brand concepts, storytelling, and activation

Individual Submission Group Submission

ASSESSMENT CRITERIA





The Students’ Production



Turn research into a more vivid, usable persona

The instructions

The knowledge

CHATGPT model

The name

The capabilities



Refinement of visual identity: LOGO

UK logo
Students’  Logo 
before AI 
refinement

Students’  Logo 
after AI refinement







UK Packaging Students’ 
Packaging before AI 
refinement

Students’ 
Packaging after AI 
refinement

Refinement of visual identity: Packaging


